Carmel Lions Club — Newsletter
July & August 2018

BOARD OF DIRECTORS

EN Ao PRESIDENT Steve Gross

AT — 1°' VICE PRESIDENT Greg St. Amour
W (Newsletter, club directory)

@ @FW@ 2" VICE PRESIDENT Jason Randlett
(K.P. chairperson, kitchen supplies)
3" VICE PRESIDENT Bill Ryan
(Rentals, maintenance, building supplies, grounds)
SECRETARY Rick Dossey
TREASURER Carl Kinker
TAIL TWISTER Bill Shaffer
LION TAMER David DeVilbiss
FIRST YEAR DIRECTORS Tim Fischer

BOARD OF DIRECTORS’ MEETINGS

First Tuesdays, 7:00 PM at the Lions' Clubhouse

Hello Carmel Lions: It has been a very busy and successful summer
so far.

Events Completed:

July 4™ Strawberry & Ice Cream Festival
Thank you David DeVilbiss and all who helped to make it successful

7th Annual Carmel Lions Golf Tournament
Thank you Dwight & Alice Gossett and all who helped to make it successful.

Club to Participate in up-coming Carmel events:

The Club has been participating at events in the Arts and Design
District. We have been selling water and soft drinks at the Late Night on
Main concerts on July 7, August 18 and October 5.

We participated in the Art of Wine event on July 21.




We Need Your Help!!

Fish Fry August 17th & 18"

FROM Angie Swenson:

Our biggest fundraiser is our annual Fish Fry on August 17th & 18th. We need lots
of help both days but especially Friday which is always are biggest day!!

Workers for Friday lunch will be

Please see the attached assignment of duties roster. At the top of each list is a
Chair, please call the chair and let them know when you are able to work. If you
are a new member your name might not be on the list so please pick a place you
would like to work and let that Chair know when you can work.

The Friday lunch assignments are after the Assignment sheet. Please confirm with
the Chair of each area that you are able to work. We are needing help in both
carry out (2) and Inside (2). If you don't have a directory and don't know the
Chair's phone number then please reply to this email and | will forward your
request to the Chair.

Thanks for all you do!
FROM Tom Lorson:

SET UP

Set up will be Thursday evening, August 16, starting at 5:00 p.m. ALL LIONS
NEEDED. Paul Arnone will start at 3:30 if anyone can show early. We also will
need help with TEAR DOWN Saturday night starting at 7:30.

RAFFLE

SELL YOUR TICKETS! Additional tickets are available from Tim Fischer or Tom
Lorson. We will be at White's Ace Hardware this weekend selling. We currently
have slots open on Saturday noon - 2:00 and Sunday 2:00 - 4:00 and 4:00 -

6:00. This is an excellent way to get rid of your tickets. If you have never sold
before, contact Tom Lorson for proven sales techniques.



This is the oldest community event in Carmel. We need ALL LIONS to help to
make this a success.

2018 CARMEL LIONS CLUB FISH FRY ASSIGNMENTS

Chairman Angie Swenson 645-7749 — Co-Chairman Steve Gross 569-8896

August 17w Dinner 4:30 - 7:30 pm
August 18t Dinner 4:30 - 7:30 pm

Please note some members have more than one assignment
Pre-Fish Fry Assignments:
PUBLICITY & SIGNS SUPPLY REQUISITIONS DOOR PRIZES

Steve Gross-Publicity Tom Lorson
Tom Lorson-Signs Angie Swenson

RAFFLE TICKETS SOUND SYSTEM SET-UP & TEAR DOWN

Rick Dossey* Bob Yunker OUTSIDE INSIDE
Tom Lorson Jeff Adair* David DeVilbiss* Paul Arnone Jim Colter

Fish Fry Days Dinner Assignments: (MAY REQUIRE A DIFFERENT ASSIGNMENT AT TIMES)

OUTSIDE SERVERS
Don Scholer*

Jeff Adair

Allison Burkhard

Denisse Jensen

Joel Pecoraro

Ron Todd

Christine Woodward

GREET & MISC.
(Help where needed)
Mark Anderson
Gregory Chernoff
Harvey Greene

Bob Fearrin

Ken Ritchart
Charles Shoup

Sara Jo Shoup

Kent West

Mark Wigenroth

SOUND/DRAWINGS
Jim Thompson*
Bob Kraft

FISH TENT
Lane Sims*
Doug Lozier*
Bob Anderson
Ron Block

Jim Colter
Bruce Feldman
Lee Flower
Steve Gross

Jon Herron
Ken Hubert
Woody Hurst
Floyd Jaquay
Bruce Kimball
Jim Lepp

Bill Nesbitt
Todd Oliver

Ed Pursel
Glenn Simpkins
Gerson Vianna
Claire
Campbell**
Ginnie Colter**
Jane Flower**
RAFFLE
TICKETS

Rick Dossey*
Joe
Marcheggiani
John Rodgers
John Rutherford
John Schmidt
PARKING+T

RAFFIC
Jason Randlett*
Paul Arnone
Norwin Hall
Aaron Mueller
Gordy Pearson
Bill Ryan (and
floating)

CASHIERS

Carl Kinker*

Bill Bugher (Sat. only)
Erin Jump

Christine Pauley
Angie Swenson

Kent Works

Bob Yunker

TROUBLE
SHOOTERS

Angie Swenson
Steve Gross
Jason Randlett

CARRY OUT
Dwight Gossett*

Ron Bussell

Thomas Meads

Nyo Myamedi

Tim Reiman

Kyle Rich

Bret Rush

Greg St. Amour

Tim Fischer (drive-up)
Tom Lorson (drive-up)
SERVING LINE
David DeVilbiss*
Shelli Anderson
Karen Butler

Vinay Deodeshmukh
Therese DeVilbiss
Bud Feldman

Alice Gossett
Vinky Ishwar
Don Kohler
Jeremiah Scott
Bill Shaffer
Judy Shaffer
Randy Stoltz
Larry Woodling
Erin Jump -
Pictures
*Denotes
Committee
Chair
*Sandwich
Makers
SET-UP is
Thursday
August 16th at
5:00PM—TEAR
DOWN at the
close on
Saturday
LIONS’
PARKING at
the Favorite
Finds lot
between
Rangeline and
First Ave SE



FISH FRY FRIDAY AUGUST 17t1 LUNCH ASIGNMENTS
Chairman Angie Swenson 317-645-7749— Co-Chairman Steve Gross 569-8896
11:00 AM—1:30 PM

These may be different than your night assignments

Arrival Time before 10:30 AM

WE MAY NEED TO BE FLEXIBLE-THANKS

PARKING FISH TENT CARRY OUT INSIDE
Doug Lozier* Dwight Gossett* Jim Colter*
David DeVilbiss Dale Alianiello Alice Gossett
Bruce Feldman Greg St. Amour

Lee Flower Jim Thompson

Jon Herron Steve Gross (cashier)

Ken Hubert

Woody Hurst

Floyd Jaquay

Bill Nesbitt

Glenn Simpkins

Lane Sims

Claire Campbell**

Shelli Anderson**

Ginnie Colter**

*Sandwich Makers

CASHIER OUTSIDE SERVERS WHERE NEEDED
Carl Kinker Don Scholer Tim Fischer
Pauline Scholer Larry Woodling

Norwin Hall

TROUBLE SHOOTERS

Angie Swenson

Steve Gross

Special Assignments for 2018 (need to help on both days)
Drive Thru
Tom Lorson*

Boy Scout Mgmt. Tables and Benches
Tim Fischer* Aaron Mueller*
Tom Lorson

Meetings

AUG 14 NO MEETING
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CATERED MEAL
(Spouse’s Night) Fish Fry “Thank You”

KP’s Jason Randlett*, Bill Ryan, Jim Lapp
SEPT 11 REGULAR MEETING

KP’S: Tom Lorson*, Paul Arnone, , Erin Jump
PROGRAM: Program Committee

SEPT 11 REGULAR MEETING

KP’S: Tom Lorson*, Paul Arnone, , Erin Jump
PROGRAM: Program Committee

SEPT 25 REGULAR MEETING

KP’S: Bill Shaffer*, Judy Shaffer, John Rodgers
PROGRAM: Program Committee

Note: (*)indicates chairperson

Carmel Lions Club Board Meeting Minutes July & August 2018

July Meeting (7/10/18)

Meeting commenced after regular club meeting at 8:10

Dwight Gossett made a motion to accept the June Board meeting minutes, Bill Nesbitt seconded, and the board

approved.

Rick Dossey made a motion to accept the year-end financial statement, Tim Fischer seconded, and the board

approved.

Preparations for the Fish Fry were discussed.

11 board members

Meeting adjourned at 8:28

August Meeting (8/7/18)
members, 1 guest

10 board members, 2 regular

Meeting commenced at 7:15 p.m. and concluded at 7:55 p.m. Steve Gross presided.
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Carl Kinker presented the financial report. The current budget for 2018-2019 forecasts expenses exceeding
revenues by $9,500 -- drawing down our checking account balance.

Tim Fischer made a motion to approve, Bill Shaffer seconded and the board approved.

New Fundraisers: The "Art of Wine" event organizers sent a nice note, thanking for our assistance and
positive attitudes.

Dictionary Project: Bill Shaffer has the dictionaries ready to go and coordinate distribution

2018 Golf Tournament: Dwight Gossett reported a successful event again this year.

Eyeqglass program: Judy Shaffer has taken on the responsibility from Larry Woodling, and will carry own the
tradition established by Ted Zaleski.

Eyesight screening: Our club will be assisting the Zionsville Lions in the immediate future. We are working
to gain approval from Carmel schools to screen in Carmel as well.

Fish Fry (8/17 & 8/18):

Aaron Mueller has requested cutting back weeds on the evening of the Fish Fry set-up (8/16/18).

Steve Gross will meet with Angie on 8/8/18 to review preparations for the Fish Fry. Alice will e-mail
assignments to the club on 8/8/18. The Board had received several requests for better communication of

assignments as well as pre-event tasks (pie acquisition, for example).

Concern was expressed about replacing Carolyn Woodling's food preparation role in the kitchen on Friday &
Saturday, as she will be working in the Fish Tent this year.

Ali Pournourbakhsh was in attendance -- he has prepared banners and signs for the Fish Fry and other events.
Jason Randlett and Aaron Mueller purchased a sign supporting the Carmel Greyhounds for use at this year's
event, as well as in the future.

Jeff Boller has provided a $500 sponsorship for the event.

There is a Carmel football game Friday night, and a downtown Carmel event on Saturday evening after the
Fish Fry.

Key dates upcoming:

2018 Fish Fry: 8/17 & 8/18

Fall Pancake Breakfast: 10/27/18

Fruit Sale: 12/7/2018 - 12/8/2018

Future meetings:

The next board meeting is on September 4™ 2018 at 7:00 pm. Tom Lorson will host.
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